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About the project 
 

CLICA is an Erasmus+ project geared towards creating a bottom-up and all-inclusive youth 

movement in support of the European Green Deal. The aim is to systemically increase the 

policy’s impact for youth residing in European peripheries, civic deserts, rural areas and 

remote communities that are at the frontlines of the European climate change crisis and are 

struggling to address the challenges that it creates.  

 

CLICA creates hybrid spaces (online & offline) that facilitate systematic co-creation and 

dialogue between youth, scientists, multidisciplinary creatives and policymakers, in order to 

generate solutions that increase the embedding of the European Green Deal (EGD) amongst 

youth communities that despite being at the forefront of the climate change crisis, they 

remain marginalized with their voices rarely heard at local and European levels. In order to 

achieve that, the project targets young people aged 18-30 years, with a particular focus on 

those who are from a disadvantaged background, reside in geographically remote regions of 

Europe and are facing imminent climate change challenges due to their locality. 

 

CLICA promotes informal learning and contributes to its role in developing young Europeans 

as agents of change. Youth utilize artivism -merging of art and activism- as means of civic 

expression and political communication both with peers and policymakers in order to 

structure and communicate their ideas on how the EGD can impact their lives for the better. 

Partners, stakeholders and the community will capture local-EU narratives helping them 

assess how interventions and life choices of young people are civic actions that have political 

significance. This created a two-way learning and dialogue that increased the penetration and 

impact of the EGD amongst youth communities as well as empower youth to position 

themselves at the center of the change that the policy is aiming to have.  

 

CLICA is aligned with the aspirations of youth as 9 out of 10 young Europeans agree that 

tackling climate change can help improve their health and well-being -with overwhelming 

support for the environmental objectives of the EGD- and that policymakers need to take 
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more into account the voices of youth when taking decisions relating to the sustainable future 

of Europe (Special Eurobarometer, Future of Europe, January 2022). The project also complies 

with the European Climate Pact (2020) in support of the Agenda 2030 as well as the SDGs. This 

is achieved by bringing together youth communities, civil society and industry to design and 

commit to a set of pledges to bring about change in behavior and grasp the opportunities that 

come with decisive action and sustainable lifestyles. It connects youth to improve their 

understanding of climate inclusion and equality and CLICA’s impact is expected to grow and 

evolve over time, spurred by the engagement of youth and stakeholders that will become part 

of it.   

About the task: Call to action (A10) 
 
The A10 Call to Action is a critical component of Work Package 2 (CLICA Methodology) within 

the CLICA project. This task was designed to identify and engage a diverse group of artists, 

creatives, and climate change specialists across Europe who could contribute to the project’s 

goals. The primary objective of the Call to Action, led by LATRA, was to assemble a pool of 28 

professionals from across Europe —21 cultural and creative industry (CCI) practitioners and 7 

environmental experts—who would support CLICA’s activities and raise awareness about the 

project within the participating countries. The Call to Action thus serves as a foundational step 

in building a strong support network for the project, ensuring that the right expertise is 

available to help drive CLICA’s mission forward. 

 

LATRA, the lead organization for this task, spearheaded the initiative by creating a 

comprehensive strategy that leveraged the CLICA website and social media channels to attract 

suitable candidates. The Call to Action ran from June 15th to August 21st, 2023, during which 

partners were provided with detailed guidelines on how to conduct the call within their local 

contexts. These guidelines covered everything from eligibility criteria to templates for 

communication and were aimed at ensuring a broad and effective outreach and localized 

implementation. 
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Implementation  
 

The A10 Call to Action The execution of the A10 Call to action was meticulously planned and 

carried out by LATRA, with the active participation of all project partners. The process began 

with the development of a comprehensive strategy that outlined the key steps for launching 

and managing the call to action across the seven participating countries (HU, GR, FI, ES, IE, CY, 

IT). The Call to Action officially launched on June 15th, 2023, and remained open until August 

21st, 2023. During this period, LATRA utilized CLICA’s website and social media channels, 

including Facebook and Instagram, to maximize outreach while all partners were responsible 

for promoting the call within their local contexts. 
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To ensure the Call to Action was effectively implemented across the participating countries, 

detailed guidelines and instructions were provided to all project partners by LATRA (Annex 1: 

Call to action guidelines). These detailed guidelines included specific criteria for eligibility, 

templates for communication (such as emails and newsletters), and instructions on how to 

conduct the call within their local contexts. Each partner was responsible for promoting the 

Call to Action and was encouraged to use direct emails to potential candidates and share the 

call on their own and third-party social media channels to ensure broad participation 

(Evidence of the actions taken by the project partners are secured in safe drives and are 

available to those eligible to review them). 

 

The application process was designed to be straightforward, with prospective applicants 

required to submit their interest via a Google form (see Annex 2: Google form template). The 

form required basic but essential information such as the applicant's name, contact details, 

country of residence, a brief bio, and their motivation for participating in the CLICA project.  

 

Over the course of the Call to Action, 10 posts were made on CLICA’s official social media 

channels Facebook (https://www.facebook.com/clicafb/) and Instagram 

(https://www.instagram.com/clica_youth/), which were further amplified by 49 additional 

posts on third-party social media channels. These channels included Facebook groups focused 

on Erasmus+ projects, youth movements, art communities, and climate-related initiatives. 

This widespread dissemination was instrumental in raising awareness about the Call to Action 

and engaging potential applicants. 

  

In addition to social media efforts, partners sent out 67 direct emails to targeted contacts who 

were deemed suitable for the Call to Action. This direct outreach helped ensure that the call 

reached a more tailored audience, contributing to the quality and relevance of the 

applications received. 

https://www.facebook.com/clicafb/
https://www.instagram.com/clica_youth/
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Indicative screenshots from social media posts made by project partners on their own social media 
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Engagement and results 
 

The engagement phase of the A10 Call to Action was marked by active participation from all 

CLICA project partners, who played a crucial role in promoting the initiative within their 

respective countries. The Call to Action successfully reached a broad audience through a 

combination of social media outreach, direct emails, and the use of CLICA’s website as a 

central information hub. 

  

As a result of these comprehensive engagement efforts, the Call to Action attracted 79 

applicants who completed the Google form, with an additional 3 responses received via email. 

These applicants were carefully reviewed and selected, leading to the creation of a pool of 21 

cultural and creative industry practitioners and 14 environmental experts. Each partner was 

responsible for selecting participants based on the applications received, ensuring that the 

selected professionals were well-suited to support the CLICA project’s goals. 

 

The Call to Action not only succeeded in assembling a diverse and skilled group of 

professionals to support CLICA’s activities but also enhanced the project’s presence and 

engagement within the participating countries. 

 
 

 

 

 

 

 

 

 

 

 

 

Indicative screenshot from social media posts made by LATRA through CLICA’s social media 
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Impact and outcomes 
 

The Call to Action (A10) successfully brought together and successfully engaged a diverse and 

talented group of professionals, generating substantial positive impacts across multiple facets 

of the CLICA project. This initiative not only achieved its immediate objectives but also 

significantly enhanced the project’s reach and engagement, laying the groundwork for 

sustained success and deeper community involvement across Europe. 

 

The Call to Action resulted in the formation of an expert pool consisting of 21 cultural and 

creative industry (CCI) practitioners and 14 environmental experts from the seven 

participating countries. These professionals played a valuable role in supporting various CLICA 

activities, including delivering educational content, facilitating youth assemblies, and guiding 

artistic interventions. The diversity and expertise of this group greatly enhanced the project’s 

capacity to achieve its goals and ensure effective implementation across different regions. 

  

The Call to Action significantly boosted awareness of the CLICA project within each of the 

seven participating countries and across Europe. Through social media outreach and direct 

communication efforts, the project not only reached new audiences but also deepened 

engagement with existing stakeholders.  This effort led to an increase in new followers on its 

social media platforms, with 46 new followers on Instagram and 37 on Facebook. Additionally, 

86 new subscribers joined the project’s newsletter, indicating a growing interest and CLICA’s 

initiatives. 

  

The extensive dissemination efforts, including 10 official posts on CLICA’s channels and 49 

additional posts on third-party platforms, significantly amplified the project’s visibility, as 

displayed in the table below. This broad outreach helped to establish CLICA as a recognized 

initiative in the fields of climate action and youth empowerment, while also attracting 

qualified applicants to the Call to Action. 
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Type Number of posts Reach 
Social media posts made on 

CLICA’s channels 
10 3.400 

Social media posts by partners on 
their own social media channels 

14 19.500 

Direct emails to selected contacts  65 
Social media posts by partners on 
third party social media channels 

49 3.000.000 
 

Name of Facebook group Reach 
Art Jobs, Open Calls, Residencies 1.544.000 

Erasmus+ Youth Exchanges 248.765 
OPEN CALLS 155.700 

Youth in Action 108.496 
OPEN CALLS / RESIDENCIES / OPPORTUNITIES FOR ARTISTS 96.726 

Erasmus+ partnership platform 92.300 
Youth projects 82.400 

Youth Exchange Projects 77.111 
Erasmus+ youth 68.400 

ERASMUS+ PROJECTS OPPORTUNITIES 68.398 
Erasmus+ Projects 50.793 

ArtJobs.com, Open Calls for the arts 41.500 
Youth for Erasmus 39.920 

IFAI - The Institute for Art and Innovation 35.000 
Digital artists 30.800 

Opportunities for Youth 30.266 
OPEN CALL for Global Artists 25.738 

Erasmus+ studies and placement for greek students 24.000 
Erasmus+ Greece 21.000 

Call for Entries: Open & Juried Exhibitions (Artists & 
Filmmakers) 

18.694 

Art Announcement: Jobs, Open Calls, Event Openings and 
Advice 

18.000 

Youth Opportunities HU 14.500 
Erasmus+ Projects & Partner Search [For all kind of projects] 14.375 

Erasmus+ Youth Exchange 12.934 
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Indicative screenshots from social media posts made by project partners in third party social media groups 
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The Call to Action facilitated closer collaboration among CLICA partners, as they worked 

together to promote the initiative within their local contexts. This process strengthened 

relationships between partners and their local communities, enhancing the project’s overall 

impact and sustainability. 

  

The successful execution of the Call to Action laid a strong foundation for the other CLICA 

activities. The selected professionals were well-positioned to contribute to the project’s 

ongoing efforts, ensuring that CLICA’s impact continued to grow. This initial success set a 

precedent for other initiatives within the project. 

  

The outcomes of the Call to Action demonstrate the effectiveness of the project’s engagement 

strategies, demonstrating its ability to mobilize a diverse array of professionals across Europe, 

culminating in the successful involvement of key professionals who have significantly 

contributed to CLICA's goals. As the project concludes, these achievements underscore the 

potential for lasting impact, ensuring that the foundations laid by CLICA will continue to inspire 

and empower youth and communities across Europe long after the project's official end. 

Challenges and solutions 
 

The Call to Action (A10), while ultimately successful in achieving its objectives, was not without 

its potential challenges that required careful navigation from the very beginning. Engaging a 

diverse group of professionals across the seven different countries required a carefully 

coordinated approach, and it quickly became apparent that a one-size-fits-all strategy would 

not suffice. Each partner faced unique challenges based on their local context, such as varying 

levels of access to artistic and scientific communities, differing levels of public awareness 

about the CLICA project, and the complexities of effectively communicating the goals of the 

Call to action to a broad audience. Recognizing these potential barriers and wanting to address 

these potential obstacles, LATRA, the leading organization for this task, took proactive steps 

to support the project partners through the development of a comprehensive 

"Troubleshooting for Partners" guide (see Annex 1: Call to action guidelines). This guide provided 
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practical solutions and adaptable strategies, tailored to help partners navigate the specific 

challenges they encountered and ensure the success of the Call to action across all 

participating countries. 

  

Partners were encouraged to tailor the call-to-action text to better resonate with their specific 

target audiences. This involved modifying the language and focus of the call to make it more 

relevant to either artists or scientists, depending on the local context. 

  

Recognizing the limitations of broad social media outreach, the troubleshooting guide 

recommended intensified direct engagement efforts, prompting partners to send 

personalized emails to potential candidates within their networks. This approach proved 

effective in reaching individuals who were not as responsive to general social media 

campaigns. 

  

In addition, partners were advised to leverage their involvement in other EU projects to 

disseminate the call to action through established networks, thereby expanding the reach of 

the campaign and attracting more applicants. 

  

The guide finally suggested that partners use their personal social media profiles to promote 

the call to action, especially in cases where organizational channels had limited reach. This 

strategy often resulted in higher engagement due to the personal connections and trust within 

these networks. 

  

The troubleshooting measures and adaptations proposed by LATRA led to a significant 

increase in participation, ensuring that the Call to Action met its targets across all countries. 

By allowing flexibility in the implementation of the call to action and providing practical 

solutions to overcome challenges, the project was able to overcome initial hurdles and 

successfully achieved a balanced representation of both artists and scientists, thereby 

strengthening the overall impact and diversity of the CLICA project. 
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Conclusion 
 
The Call to action (A10) within the CLICA project stands as a testament to the collaborative 

spirit and adaptive strategies of the project’s partners. The relationships and strong networks 

established through this process, along with a highly qualified pool of engaged cultural and 

creative industry practitioners and environmental experts, not only increased visibility but also 

enriched and strengthened the project’s capacity to deliver impactful activities and ensure 

that the work initiated by CLICA will continue to inspire and empower youth and communities 

across Europe well beyond the project’s official end. The legacy of CLICA, supported by the 

groundwork laid by the Call to action, is poised to make a meaningful and enduring 

contribution to the European Green Deal and the broader goals of sustainability and youth 

empowerment. 
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Annexes 

Annex 1: Call to action guidelines 
 

CLICA CALL TO ACTION 

The following section details how partners should conduct ‘’A10: Call to action for a) artists 
and creatives, b) specialists of climate change and environmental issues. Partners will identify 
at least 5 people, among artists and green influencers that have used their talents to positively 
impact on their communities. Specific agreements will be signed and will rule their 
involvement’’. 

The purpose of the call to action  

Τhe purpose of the call to action is to assist partners in creating a pool consisting of 21 Culture 
& Creative Industries practitioners (including any party who works in CCIs and identifies as 
artist, creative, cultural operator, etc.) and 7 scientists and communicators with expertise in 
either the European Green Deal, Sustainable Development Goals and/or sustainability and 
climate issues. This pool of 28 professionals and experts, should stem in equal numbers from 
each country (2 CCIs & 1 Sustainability expert per country) and will help the project in a 
number of ways:   

● Will form a panel of experts and advisors stemming from 7 EU countries where CLICA’s 
research and actions can be developed, consulted and shared with;  

● Will form an initial community testbed of people, upon which the local and EU Youth 
Assemblies will be built on;  

● Can fill several roles within the project, according to each individual’s partners needs.   
 

The partners are not anticipated to follow a uniformed approach in working with the pool of 
experts created via the call to action. Rather, they are invited to examine their local context, 
their organisational needs, and the needs of the youth they will be working with, and will then 
elect how  and in what role should bring the experts they have selected via the call to action. 
As a reference we have identified a number of roles that the selected pool of professionals 
can play in the local context should the partner identify the need:   

● Delivering the educational curricula and micro learning activities directly to young 
people both online and offline;   

● Facilitating the formation of Youth Assemblies and Open Labs (e.g., An artist who acts 
as a facilitator to young people during the open labs);  

● Trainer/Guide of Facilitators (e.g., An environmental expert who advises facilitators 
and artists on how to work with aspects of the European Green Deal);  

● Helping young people produce their artistic interventions.   
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The above list is not exhaustive and should be populated according to partners’ needs.  It is 
important to highlight that the pool of people who will be selected via the call to action, will 
be added to a wider stakeholder mapping activity undertaken by partners, where they map 
extensively stakeholders in their local context, with the purpose of amplifying the project’s 
impact, communication and dissemination. 

An additional role of the call to action is to help the partners spread awareness about CLICA 
and their role in the project amongst their local communities, peers, and wider local 
ecosystem. Therefore, attention should be paid by partners in conducting the call to action in 
an appropriate format for their local setting and audience.   

What is expected of partners  

Partners are expected to launch the call to action on the 15th of June 2023 and close the call 
to action on the 1st of August 2023. Partners are expected to select 2 CCI professionals and 1 
environmental expert based in their respective country by the 15th of August 2023 and 
populate the BLACK labels on the stakeholder matrix by the same date.   

Eligibility Criteria for applicants  

•       Selected applicants should be based in either one of the 7 countries participating in the 
project. They do not necessarily need to be based in the specific region where the 
partner or the actions are situated (for example an expert can be based anywhere in 
Greece and not necessarily only Lesvos).   

•       Selected applicants must formally participate in the project on a voluntary basis.   
•     A minimum of 21 CCI professionals and 7 environmental experts can be selected but 

exceeding those numbers is permissible.   
  

Potential roles for selected participants  

As noted above, selected participants can fulfil singular or multiple roles, according to each 
partners’ needs. We highlight below some of the roles they could fulfil as they are described 
in the action. Each partner is free to select for which of the actions below they can mobilise 
their local selected participants.   

A15-A21 Local Youth Assemblies Local Youth Assemblies (one per region) will be devoted to 
enable diverse youth from participating countries to form a united advocacy front when 
developing creative solutions and advocating for sustainable change. Selected applicants will 
become guides to the local youth assemblies, through targeted interventions (e.g., 
Inspirational and motivational activities, talks, etc.). 

A22 EU Youth Assembly Local Assemblies will meet at EU level and will discuss issues, 
challenges and goals that are both common and specific to each region. They will create a 
roadmap for enhancing structured dialogue with policymakers. Selected applicants form a 
pool of EU-wide expertise and knowledge that can inform local and EU youth assemblies. 
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A23 Local Change Labs Partners and youth will define together a strategy and a programme 
(sustainability plan) to keep Youth Assemblies alive. These will be committed to cluster youth, 
policymakers, civil society and to supporting further youth-led projects at the local and EU 
levels. Selected applicants will become advocates for the local youth assemblies, helping them 
decision makers through their networks.  

A27-33 CLICA Open Labs Each partner will organize a local open learning lab coupled with 
microlearning, with 5-10 young players per group, including one facilitator and at least one 
artist and one scientist/changemaker per lab. In the Open Labs selected participants act as 
facilitators to youth and the learning program delivered.   

A41 CLICA EU Open Lab This will involve 7 youth participants and 3 
artists/scientists/changemakers. Participants will focus on specific topics and challenges that 
have arised as common to all the local communities. Specific guidelines will be provided to 
participants to join this experience in the most convenient and impactful way. Selected 
participants travel to Finland together with the youth for the EU Open Lab.   

How does the application form will look like for prospective applicants  

Prospective applicants are anticipated to express their interest in joining the pool of experts 
by completing a simple and brief Google Form asking them the questions below:   

•             Name  
•             Email address  
•             Age  
•             Gender  
•             Location  
•             Brief Bio (300 words max)  

  

How should partners conduct the call to action  

Each partner should complete all of the following actions:   

(i)         Send direct emails to people whom they think will be fitting for the position  

(ii)        Share at least two social media posts from the CLICA accounts (Young Climate 
Campaigners (@clica_youth) • Instagram photos and 
videos,https://www.facebook.com/clicafb) on their own social media 
channels. Each partner can select the social media accounts through which 
to conduct the call to action (Facebook, Instagram, LinkedIn, etc.). It is also 
acceptable if the social media posts are performed on a personal social 
media account, as sometimes the pull people can have is complimentary to 
that of their respective organisation.   
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The partners can utilise the project’s website in their communication activities, as a dedicated 
webtab has been created under CLICA’s website clicayouth.com. The webtab, gives 
information on the Call to Action, eligibility and desirable profile of candidates, as well as a 
direct link to the application form, applicants need to complete. 
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A desirable action is partners sharing the social media post on the social media account of 
another EU project they are retaining. This will allow us to demonstrate linkages with other 
EU projects which can prove highly impactful.  Below we present the templates for the actions 
required.   

Template for social media outreach. Each partner should appropriate/edit accordingly:   

 ���� Call to action ��� 

{Insert the name of your organisation} is pleased to announce a call to action inviting artists 
and scientists in becoming part of a new and exciting Erasmus+ project call Young Climate 
Campaigners for the European Green Deal (CLICA). We are looking for artists and scientists 
who are interested in empowering young people through their practice to become 
campaigners and advocates for Europe’s ‘Man on the Moon moment’, as the European Green 
Deal has been described by the president of the European Commission. Through your 
engagement with arts or science you will inspire, motivate and mobilise young people to 
become artivists of change, through positive and hands-on climate justice actions. Artists, 
researchers and scientists who are interested in becoming part of this exciting opportunity 
need to be based in Hungary, Italy, Cyprus, Finland, Greece, Spain or Ireland.   

������ You can apply through an easy and fast process by filling out this form with your name and 
bio, which also contains more information about the project 

 ���� Deadline for applying is the 1st of August 2023! 

 ������������� Look forward to receiving your applications �������������  

 Troubleshooting for partners 

When conducting the call to action, partners might identify that their call to action is not 
yielding the required responses in order to meet the benchmark of recruiting 2 CCI and 1 
environmental expert. Certain partners might be more embedded in the artistic community, 
while others more so in the scientific and academic communities. It is also true that certain 
phrases in the call to action text, might be more suited to one group rather than another (for 
example more appropriate for artists rather than scientists). Therefore, we suggest the 
following solutions to partners:   

viii.   Appropriate the templates by editing the texts to make them appropriate to your 
local community and to the networks you have access to;  

ix.    Send out direct emails to your peers and networks to engage their participation in 
the call;  

x.    Disseminate the call through the social media of other EU-projects you are engaged 
in;  

xi.   Disseminate the call through your personal social media profiles, as sometimes 
people have more pull than organisations.   
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How should partners report on the call to action  

Each partner should fill out both tables below when they close the call to action. . Partners are 
also anticipated to collect screenshot evidence of their promotional efforts for the call to 
action, and store them in secure folders approved by the PM.  

 
 
 
 

Annex 2: Google form template 
 
 



1.

2.

3.

4.

5.

6.

Αυτό το περιεχόμενο δεν έχει δημιουργηθεί και δεν έχει εγκριθεί από την Google.

CLICA CALL TO ACTION
Deadline for submissions, 21st of August 2023

* Υποδεικνύει απαιτούμενη ερώτηση

Name *

Surname *

Email Address *

Country in which you are based? *

Brief bio (200 words max) *

What is your motivation for participating in CLICA? 

 Φόρμες

https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
https://www.google.com/forms/about/?utm_source=product&utm_medium=forms_logo&utm_campaign=forms
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